How Rio Tinto
Saved Time and Money

Through Better FM

This leading mining and exploration company was

frustrated with a number of obstacles to getting more out

of their assets.

Rio Tinto's Obstacles...

They had manual systems that became messy
and unwieldy. For instance, booking rooms
or requesting changes to systems was far too
difficult. There was also a need to improve
productivity and spatial management.

How FM Innovations Got Around Them...

Rio Tinto and FM Innovations identified
specific performance goals and developed and
modified components to achieve those goals.
This way, the result was measurable.

FM Innovations introduced the Aperture
system and WSM Room Event Management
(REM). This was a seamless step that allowed
Rio Tinto to migrate into their everyday
working habits.

Aperture enabled them to access plans for all

their buildings and do ‘mock ups’ of alterations.

REM helped them manage room availability,
security, catering, attendance and equipment.

Results...

Rio Tinto staff can now look ahead with the
diary in REM to see if a room is free before
planning a date and time for a meeting or
workshop.

All resources used for bookings are
monitored - from security, guest lists,
catering, audio visual management to
teleconferencing,

They can also use the Aperture program to
look at floor plans and to identify where a
staff member is located.

With the help of bar-coding technology
that interfaces with their space management
system, Rio Tinto can track the locations of
all major and minor assets.

This enables staff to easily:

e Perform annual audits

* Locate, add in, dispose of, or change
existing asset records

* Control and log all PEE testing

Time and money was saved immediately.

Rio Tinto has used FM Innovations for 11
years, helping them to surpass all objectives
and develop new on-going goals with
additional software modules.

To find out how FMInnovations can
benefit your management structure,
call 03 9600 1646 today or email
sales@fminnovations.com.au today.

“FM Innovations has provided support for Rio Tinto’s space and asset
management project since 1997. FM Innovations’ service is of the highest
standard and we are always assured of prompt expert assistance and practical

solutions to problems”

Ros McMeekin - Former Superintendent Office Services
Rio Tinto






