


As an integral part of the Ter'tlary Education sector, Vocational Education and Tralnlng (VET)
provides a range of opportunities to develop skills that are applied directly into the workplace,
through specific guidelines devised by a national body in consultation with industry, called the
National Skills Framework.

The national training system promotes quality and consistency across Australia to ensure relevance
and standardisation of qualifications. Through their Industry Skills Council?, each specific industry or
sector can develop a training package that identifies the required skills and knowledge to perform
effectively within that sector. The training package will define how these skills are developed
through specific Units of Competency that form the requirements of the training package. Skills
Councils are responsible for regularly reviewing and maintaining Training Packages to ensure that
they continue to reflect industry current best practice.

n Australia, the VET system is provided by Registered Training

Organisations (RTOs) that are accredited by State Government.

Accreditation of RTO's is achieved by demonstrated compliance with
a comprehensive and rigorous national quality system, the Australian
Quiality Training Framework (AQTF). The AQTF aims to achieve national
consistency in the quality of training delivery. This aim, combined with
the use of Training Packages, also results in consistent levels of student
competency. RTO's include high schools, the TAFE network, private
training and education providers, adult and community education, and
universities. VET offers nationally recognised and respected
qualifications, from certificates through to diplomas and Vocational
Graduate Certificates.

The system enables students and industry practitioners to develop

new skills or enhance existing skills, and opens pathways to further study
at university or other higher educational institutions.

WHY VET?

The VET system'’s greatest strength is its flexibility. VET students
have learning and study options not normally available to students
outside the sector. Programs are delivered through a wide variety of
study modes, including online, distance education, and in the workplace.
Programs may be customised to suit individual, industry or particular
workplace needs. They include apprenticeships and traineeships.

The flexible nature of VET programs extends to assessment methods
and study timetables, so that students can learn at a pace that suits their
workplace, family and personal demands. VET qualifications are
structured in a manner that progress through a course, and are
recognised by Statements of Attainment for relevant Units of
Competence. Itis a requirement of the AQTF that such Statements of
Attainment must be recognised by all RTO’s. This means that students
can complete a qualification with more than one RTO.

The AQTF also ensures the integrity and reputation of VET awards.
Students who have acquired skills through previous workplace or other
training may be eligible for those skills or experience to be officially
acknowledged through a process known as Recognition of Prior Learning
(RPL). Prior experience or skills may then be credited towards current
VET studies.

Flexibility in program content and course delivery also extends to
flexibility of access. VET students enjoy an equality of access to VET

programs irrespective of location, employment status, or demographical
background.

Lastly, successful VET study opens defined pathways to university
awards, both undergraduate and postgraduate. These pathways
complement the acquisition and enhancement of workplace or
vocational skills, with the status of university degrees.

HOW DOES IT WORK?

Competency based training is at the heart of VET programs.
Competency comprises three mutually dependent elements: knowledge,
skill and attitude. All three elements must be present before an individual
can be described as being “competent” in a particular activity. Knowing
how to do something does not mean that one can do it and similarly
being able carry out a task without appropriate knowledge and/or
attitude can be a very limiting, if not dangerous, scenario.

Competency based training requires students to demonstrate that
they have attained specific industry standards, which are current,
reviewed regularly, and workplace relevant. By meeting those standards
and achieving defined learning outcomes in training packages, VET
students obtain qualifications directly relevant to their particular industry
or profession. The range of industries or professions serviced by the VET
sector is huge, and includes such diverse areas such as practice
management, business, community services, mining and engineering,
facilities management, and the general construction and property service
sector.

The development of training packages in close consultation with
industry groups and employer organisations highlights the intimate inter-
connectivity and linkages between the VET provider, the relevant
industry group, employers, and the final content of the learning materials
delivered to VET students. Through achieving nationally recognised
competencies, the successful VET student acquires new skills and
knowledge or consolidates existing skills and knowledge that are
valuable and contemporary to the individual student and their current or
future employer.

AUSTRALIAN QUALIFICATIONS FRAMEWORK
The Australian Qualifications Framework (AQF) details the
recognised levels of study within the post-compulsory education sector.
Awards under
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Your career can benefit from a formal

fmedge offers nationally recognised training specifically tailored
to the needs of practicing facilities managers and those seeking
to gain an edge as they enter the industry. Benefits of studying
with fmedge include flexibility and a fully interactive

learning environment.

The fmedge programme is
delivered on-line, using latest
technologies, and presents
industry current best practice.

edge

facility management training
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qualification in Facilities Management

If so, the Diploma of Property Services
(Asset and Facility Management) CPP50507
will deliver.
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NATIONALLY RECOGNISED
TRAINING

Contact us today to find out more.

Level 8, 350 Collins Street, Melbourne VIC 3000
T: 03 8605 4844 E: info@fmedge.com.au
www.fmedge.com.au
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Case Study

fmedge facility management training is a private Registered Training Organisation
(RTO), registered in Victoria and authorised to deliver qualifications within the
Australian Qualifications Framework (AQF). The Diploma of Property Asset and
Facilities Management was first made available in 2004 as a result of the inclusion of
Facilities Management in the Property Development and Management Training
Package. fmedge was the first RTO in Australia to offer this qualification, and it was
the first training organisation in the industry to offer VTE qualifications on line, via a
flexible learning platform.

Whilst the Training Package provides the framework within which the qualifications
are required to be delivered, the development of the fmedge diploma involved the
creation of all the content, learning guides, trainer guides, references and assessment
exercises. This process drew on the resources of an extensive network of Subject
Matter Experts (SMEs) to ensure compliance with current best practice. This same
network of SMEs is retained for on-going review and maintenance of the programme
content.

The fmedge on-line diploma was first launched in April 2006 and the programme is
about to generate its first graduates during the next quarter. During the
development of the diploma programme, fmedge negotiated articulation to the
Bachelor of Facilities Management at Deakin University. This relationship is
strengthened by a common learning resource that was jointly developed by Deakin
University and fmedge. This learning resource is a hypothetical organisation that is
the subject of all assessments and assignments for both courses, meaning that
students progressing through the diploma-to-degree programme do so in a familiar
and comfortable environment.

fmedge has subsequently made similar arrangements with Bond University and the
University of Sydney, with plans to extend this type of relationship. The prospect of
these pathways from the VTE sector into the higher education system has proved to
be very popular with programme candidates in Australia and overseas.

Due to the recent review of the Training Package, fmedge is at the final stages of
updating their programme to the Diploma of Property Services (Asset and Facilities P
Management) — this will be available around the time of publication of this case study.

Contact fmedge for more information:
Email: info@fmedge.com.au

Web: www.fmedge.com.au

Phone: 03 8605 4844

MAKE YOUR NEXT
PROJECT YOURSELF

Master of Project Management (Facilities)

If you’re already working in property or construction, > For more information contact
this is the ideal way to keep moving up. RMIT’s lan McBean on 03 9925 2230 or
program allows you to specialise in engineering, email ian.mcbean@rmit.edu.au

information technology or facilities management, with
great opportunities to work in collaborative teams
and strengthen your professional knowledge. RMIT is
Victoria’s leading educator in property, construction
and project management, with great industry
connections and a strong research background.
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www.rmit.edu.au/pcpm
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the AQF start at Certificate | and progress to Diploma, on to Bachelor
and through to Doctoral degrees. Whilst the study level increases with
each step there is no requirement for students to approach their studies
in a linear fashion, particularly where a different set of skills may be
required due to a change in job role.

For example a student who enters the university system after leaving
school may enrol in a Bachelor degree. Upon completion of this award
they may enter the workforce. At this point they have only limited skills
and experience in the ‘application’ of their knowledge. They may choose
to enrol in a Certificate IV or Diploma level course to provide them with a
vehicle to develop their skills in a workplace setting.

This is often seen in the engineering sector with graduate engineers
undertaking vocational training qualifications in project management. It is
also seen in other technical fields where professionals move into
supervisory or managerial roles with little or no prior management
experience. Such people may have a degree in information technology
and be enrolled in a Certificate IV in Frontline Management.

VET IN THE FM CONTEXT

As recently as 2004, a series of Facilities Management related
qualifications were introduced into the VET sector. These resulted from a
lengthy period of industry consultation in which the Facility Management
Association of Australia played a significant role. These new qualifications
range from a Certificate Il to an Advanced Diploma and have already
been reviewed to ensure on-going alignment with current industry
requirements.3

These qualifications effectively close the gap between secondary
education and the higher education sector to create a vocational
pathway to university education. Selecting a relevant VET course can
also offer credit towards university courses, thus providing a cost effective
route to a university degree. This opens a whole new opportunity for FM
industry practitioners to works towards a university degree at a pace

commensurate with the demands of the “day job” and other financial
commitments.

They also offer graduates with non-FM degrees the opportunity to
overlay their current degree with a specific Facilities Management
qualification without the need to return to University for a second
degree.

Despite the recent training package review, there are still a number
of gaps in the competencies that the qualifications cover. To address this
and to complement the qualifications, VET sector providers also play an
invaluable role in offering non-accredited courses. Such courses cover
the more technical areas of FM, “soft” management skills and rapidly
developing aspects of the industry, such as environmental sustainability.
The development of such courses serves to support the industry where
the updating of qualifications can be a lengthy and bureaucratic process.

CONCLUSION

In conclusion, the VET sector plays an invaluable role in tertiary
education, either to provide a stand-alone qualification solution or a
route to university and higher qualifications. Its value also lies in its
competency based approach to education — it provides employers with
the confidence that VET qualified applicants have proved their
knowledge and demonstrated their ability to apply it in a workplace
based environment and that there is national consistency. Finally, it sets a
national benchmark for industry competency requirements to assist both
employers and employees in improving performance and to assist with
reducing current skill shortages.

General information on the vocational education and training system
in this article was sourced in part from Did You Know - A Guide to
Vocational Education and Training in Australia published by National
Centre for Vocational Education Research.
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1 Also known as Vocational & Technical Education (VTE)

2 The Industry Skills Council for the FM industry is the Construction and Property Services
Industry Skills Council (CPSISC)

3 Full details of these qualifications, including providers, can be found on www.ntis.gov.au
(search key words “Facility Management")

The Sustainable FM program — By Meg Michell, Director Program Management, UNE Partnerships

Following acceptance of an Expression of Interest put forward to
the Facility Management Association of Australia in 2007 under
FM Action Agenda #9, UNE Partnerships, the Education &
Training arm of the University of New England (a VET provider)
and the University of Sydney (a tertiary provider) formed an
alliance to collaborate on the development and delivery of an
innovative training program for the FM sector.

UNE Partnerships and the University of Sydney paired with
Brookfield Multiplex as the client organisation and discussions
were held during March 2008 to identify and outline an innovative
training program for facilities managers and facilities supervisors.
A number of areas were canvassed during discussions, with
sustainable facilities management agreed as the most pressing
issue for FM organisations generally in both the short and long
term.

Sustainability is an issue of increasing and long-term importance
to society. Whilst it is a growing issue in the facilities management
sector, building users generally take a very immediate view of
operations, and still tend to view facilities as a cost. There are a
number of resources now available to assist with managing
sustainability in the FM sector, though awareness among
individual practitioners is low and there is no training program to
suit the operational level. With the impending introduction of
national greenhouse targets and a carbon trading system,
sustainability in facilities management is a skill that will need to be
embraced as core knowledge.

Brookfield Multiplex is passionate about sustainability and about
exploring and implementing new ways in which it can grow and
prosper into the future. In recognition of this and to make a
contribution to the industry, environment and their business,
Brookfield Multiplex agreed to fund the development of a short
course focused on sustainable facilities management.

The Sustainable FM program aims to develop the participant’s
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ability to apply process rather than product and refers to industry
recognised resources for managing sustainability to ensure the
desired impact at operational level. It incorporates various tools,
standards and guidelines already in existence, bringing them
together to raise awareness and encourage a consistent approach
to managing sustainability. The aim of the program is to:

> introduce the concept of sustainability and position its
importance to the facilities management sector

> provide participants with the tools and skills to identify
relevant operations and facilitate their measurement

> provide participants with the skills to analyse and report on
key factors affecting sustainability and identify areas for
improvement with regard to the facilities under their
management

> encourage implementation of sustainable measures to
improve performance.

The program is designed to enable participants to operate
buildings in the most sustainable way through improvements in
operational performance across the key areas in which facilities
managers can make a difference: energy, water, waste, indoor
environment quality and procurement.

In addition to the development of skills and knowledge of
participants, the training program provides the employing
organisation with the capacity and ability to set performance
targets and implement management strategies. Successful
participants will be eligible to apply for one unit credit into
facilities management awards offered by the University of Sydney.

The program will be made available to participants from across
the facilities management sector during 2009. For further
information on UNE Partnerships programs call 1800 066 128 or
visit www.unep.edu.au.





