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Product Overview

The WSM Property Lease Management module will effectively manage the accurate recording of all
Property details and documents as well as manage the many critical dates that are a result of this leasing
activity. The management of these dates are often costly when they are missed and thus this feature
alone can pay for the WSM Property Management module in its first few months.

The WSM Property Lease Management module has been created for organisations who are looking to
manage critical lease and property data without going to the expense of implementing a full Accounting
and Property Management system. Some of our existing clients were managing their lease information on
spreadsheets or on home developed systems which are not intuitive enough to raise flags when critical
dates or actions are to be addressed .

The solution has been designed to simply adapt to upgraded technical environments and to the ever
changing needs of the property management market. The state of the art technology and the flexibility of
this design means that the WSM Property Management system can either be a stand alone application or
it can seamlessly integrate with other WSM modules such as to Asset, Works, Room Event
Management, Visitor Management, Vehicle Management or Space Management. Should clients already
have these solutions in place, this system can share data with other existing (non WSM) corporate
systems so our clients do not need to change their current business rules or processes.

Some of the functional aspects of the Property & Lease module are:
. Managing expenses for a property

. Managing suppliers contacts for property

. Maintaining Lease Terms and Options for a property

. Maintaining Subtenants in a property

. Maintaining Departmental space allocations for a property

. Managing critical dates in each of the above functions

. Managing the rent review process

. Managing the incoming and outgoing property costs
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Current functionality

Regardless of whether there are 10 properties or 100 properties to manage, a single bad decision based
on inaccurate or lost data can cost the organisation a disproportionate amount of money and possibly
business opportunities. For this reason, the WSM Property Management module has been streamlined to
ensure that busy property managers have automated processes in place so that no key date or data is
missed. The WSM Property module will assist with managing and recording property lease details as well
as handling the many critical dates and functions associated with property management.

WSM Property & Lease module provides the following broad areas of functionality:

. Managing expenses for a property

. Managing suppliers contacts for property

. Maintaining Lease Options for a property

. Maintaining Subtenants in a property

. Maintaining Departmental space allocations for a property
. Managing critical dates in each of the above functions

. Detailed reporting options

. Controlled multi user access

The WSM platform is built on SQL databases Microsoft's SQL Server.
Just some of the capabilities of WSM Property Management includes are:

. Automatic flagging of important dates

. Rent review capabilityd CPI, Fixed Amount, %, Market Review, No increase etc.
. Lease Cost review capability

. Acquisition and disposal costs and process

. Property valuation functions

. Recording Terms & Options

. Incurred expenses

. Forecasting expenses

. Additional reporting options

. And much more.
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WSM Property Lease Management Navigation Ribbon

Property Managerent

J
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™ My Properties
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Partfalin  Property

Search

. & Financial Charts

g ' J ._}L Reports

Fird Leases  Licences e T ) )
Portfolio  Property | [k Forecasting
Actions Reporting
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WSNMproperty - £

« Property Access

ﬂn User Settings

Administration

The stylish easy to use navigation ribbon will appear on screen once you have logged into WSM Property.
The Ribbon Activities form the basis of navigation throughout the system. Within the Property
Management ribbon there are four main Activities these include Search, Actions, Reporting and

Administration

WSM Property Watch List

Once logged in the Watch List will appear, this is a dashboard view which enables you to quickly see an
overview of up and coming events which you may need to respond to or action, for example Lease
Expiring, Upcoming Rent Reviews and First Exercise Date Approaching, Options Expiring and Upcoming
Licence Expiries. You can drill down and view any of the property details from the Watch List by double

clicking on the property

Leases Expiring

Lease Marme Agreed Date Skark Date Expiry Dake
K.angaroo Flat -Tyre Centre 07-Apr-2007 01-Jun-2007 31-May-2002
Hastings Cafe GUL's by the Sea 03-Sep-2007 01-Aug-2007 31-Jul-2009
i Bright SMART Office Complex 27-5ep-2001 15-Aug-2003 15-AuUg-2009}
St Albans Shop 20-Maovy-2006 01-Mow-20068 31-Ock-2009
Melbourne Office Suits 01-Dec-2005 10-Dec-2008 09-Diec-2009
ME Wavetley Academe 08-Sep-2001 01-Feb-2007 31-Jan-2010
First Excercise Date Approaching
Lease Mame Term Mo, Start Date First Ex Date
Dareton Centre - Lease 3 01-Mow-2008 30-Apr-2009
St albans Shop 4 01-Mov-2006 01-May-2009
ME Waverley Academe & 01-Feb-2007 30-Jun-2009
Ferntree Gully Warehouse 4 01-Ock-2007 30-Mar-2010
Dareton Centre - Lease 4 01-Mow-2009 01-May-2010
Seymour dged Care Housing 5 0&-Jan-2006 06-Jul-2010

Upcoming Licence Expiries

Upcoming Rent Reviews
Lease MName
K.angaroo Flat -Tyre Centre
Lease Expired - Benalla Centre
Hastings Cafe GUL's by the Sea
Ferntree Gully Warehouse
Dareton Centre - Lease
Cafe to the Max

Options Expiring

Lease Mame
Kangaroo Flat -Tyre Centre
Hastings Cafe GUL's by the Sea
Dareton Centre - Lease
Sk albans Shop
M Waverley Academs

Ferntree Gully Warehouse

lame/Reference Licence Type Dake From Date To
Childhood “Working Certificate Comrnercial 01-Feb-2009 30/04/2009
Fred White - Newsagent Commercial 05-Feb-2007 11/05/2009
Ben Smiths' Photography Commercial 23-Mar-2009 23/03/2010

Express Mobile Cafe

innovations

Cormmetcial

30-Jan-2009 31/01/2011
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Review Date

01-Jun-2009

01-Jul-2009
01-Aug-2009
01-Oct-2009
01-MNav-2009
17-Dec-2009

Term Ma.

[ = T R P = =

Review Mo, Review Type

12 Market Review
11 Market Review
10 Market Review
11 ZPI

7RI

1 Mo Change

Start Date Expiry Dake
01-Jun-2007 31-May-2009
01-fug-2007 31-Jul-2009
01-Moy-2005 31-0Oct-2009
01-Moyv-2006 31-0Oct-2009
01-Feb-2007 31-Jan-2010
01-Ock-2007 30-Sep-2010
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Searching the portfolio
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The WSM Property Management module delivers extensive portfolio searching, filtering and display

capabilities. Below is an example of a portfolio and this can be defined by the client.

W My Portfalios /", - = .‘ Vs N 5 Financial Charts + Property fccess
= 3 | !d i g
W My Properties ~ C I J Reports ﬂ User Settings
Find Leases Licences e M : )
Property Portfolic  Property | [k Forecasting
eatch Actions Reparking Adminiskration
Find PortFolio
Portfolio Mame =7 owner % Description  %7| Property Counk o7
Zone 01 System Administrator Melbourne Metro 27
Zone 02 Systermn Adriniskrator Gippsland 13
Zone 03 System Administrator Geelong 19

The Property Management module also allows the arranging of many buildings within a single site. A site

can be defined as the user requires and it is clearly displayed.

Finding a Property

Finding a property is very simple through the #AFI
opening screen however additional functionality will be found by clicking on a specific record.
Property Managernent
W My Portfolios .‘ - = .‘ s N fy Financial Charts . Property Access
™ My Properties ' c ' ...}l Reports ﬂ Lzer Sektings
Find Leases Licences Mew e : )
Portfolio Portfolio  Property L,_ Forecasting
Search Ackions Reporking Administration
My Properties
Suburb il Skatus W Responsible Person h g Property W CwnershipType Y Skake kil Postoode w
Geelong Active System Administrator 164 Moorabool Street Leased WIC 3220
Mentone Active Systemn Administrator 34 Nepean Highway Leased VIC 3194
Albona Morth Active System Administrator 99-101 Dohertys Road Leased WIC 3025
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Leases

22 March 2010

Viewing the Leases is easy with a coloured legend identifying Lease terms remaining. General dates and
contacts are viewable on the opening screen however additional details will be fond by clicking on the
corresponding lease.
At the bottom of the Lease Search screen there is a legend which indicates the number of days to the
expiry of the Leases. The number of days can be set up depending on your requirements.

Property Management

J

@ My Portfolios

T

2 @!@ &

M| o

Financial Charts

WSMproperty - System Administrator

Froperty Access

My Properties g Reports & User settings
Find Find Leases  Licences New et
Portfolin  Property Fortfola  Property || |4 Forecasting
Search Actions Reporting Administration
wiakch List | Lease Search =
Lease Name W Reference ¥ Agreement Dake ¥ StartDate ¥ EndDate W Status W To Company w To Contact g From Company w From Contact W Leased Area
Bright SMART Office Complex 0001267 27j09f2001 15/08/2003 15/08/2009 Active  Handy Plumber Sam Arson Property Plus Management Max Investor - Property Portfolio Manage 0.[7]
Ferntres Gully Warehouse 0009742 26/09/2007 01102007 30/09/2010 Active  Shock Electical Jack Shock Spesdie Waste Removal Pty Lid  Sue Shock 2,500,
Faotscray Warshouse 0005729 23i06/1999 08/01 /2007 08/01/2019 Active  Ford Service Centre (WVIC)  Peter Slick Rich Mork Property Tnvestments  Montie Daper - RA&M Property Investmen 3,325,
Hastings Cafe GLIL's by the Sea 00028945 08/09{2007 01/082007 31/07/2009 Active  Clarry Catering Clarry Smith Property Services Australia Maxx Investor - Property Partfolio Manage 179,
Kangarao Flat -Tyre Centre 00057128 07/04/2007 01/08{2007 Active  Mr Handy Man Jim Mawstone Property Plus Management Bob Richman - CEQ - Prestige Propertie 1,150
Maffra Office 00079981 1240171993 12f01/1993 12{01/1994 Active  Wisy Recycling - Aust Baob Horseman AGL Bert Smith 340.
Melton OFfice: 28012003 15/10j2005 14/10j2008 Active  Mr Handy Man Bob Patch Rich Mark Property Tnvestments  Richard Rich - R&d Property Investment 176,
Marnington Sunrise Aged Care Units 00076231 31j08/2005 31082005 31/08/2006 Active  fice fged Care Graham Gold - Peaceful Yillags FM Spesdie Waste Removal Pty Ltd  Sue Shock 3991, |
Ormond Shap 0009127 24/07/2006 24072006 24/07/2007 Active  Origin Energy Jane Masters Shock Electical Sue Shack 290,
Seymour Aged Care Housing 0087210 28j06{2006 08012006 05/01/2011 Active  Ace Aged Care Graham Gold - Peaceful ¥illage F Speedie Waste Removal Pty Ltd  Kathy Potts 186,

90 Days=

> 90 Days

View | - 60 Days

Property licenses

WSM Property Lease module allows the portfolio to include management of specific property related

operating licenses.

innovations

Property Management

WSHMproperty - System Administrato

W My Portfolios . - = . Fa N & Financial Charts + Property Access

W My Propetties J N @ !(3 J ..}L Reports d User Settings
Find Find Leases  Licences Mew Mew
Portfolic  Property Portfolic  Property LI,_ Forecasting
Search Actions Reporting Administration
Watch List | Licence Search
MameReference T Licence Type T Drate From i Date To T # Properties Covered T

Ben Smiths' Photography Commercial 230312009 23f03/2010 2
Express Mobile Cafe Commercial 30{01/2009 31/01f2011 1
Fred White - Newsagent Commercial O5i022007 Fii05/2009 Z
Responsible Serving of Alcohol Licence Commercial 2aj0s/2009 25/09/2009 1
Health and Hygiene Certificate Commercial 2af05/2009 2171042011 3
Certificate of Occupancy - 880 Best Street Commercial 2aj0s/2009 _ 3
Building Permit Commercial 2af05/2009 22{08f2009 1
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Creating a new Portfolio or Property

22 March 2010

Creating a new Portfolio or Property is easy with the user friendly set up guide. Simply create the
Property and then define its ownership. Additional details can then be added within the standard

interface.
Create the Property

Enter Property Mame

Enter Descripkion

Seleck Primary Use

880 Best Strest

25 Floars of Office Space in the Heart of the dty

Office

Local Govt Area Melbourne City

Additional Property Details
WSM Operation Location
Location yet to be sefacted

- Property Area

| Select WSM Location |

23,220.00  sqm

Select Ownership Type
Select 5ub Type

Enter Description

Owned -
Property Flus -

990 Best Strest

| iDefine ownership details after property creation? Cwined -

Purchase Details

(@ createproperty | [© co Date Purchased

Purchase Price

Purchased From Campany

Purchased From Contact

Define the ownership

01josf2009  ~

$325,000,000.00

Rich Monk Property Inwestments

- |2

Mark Black

Filtering & Sorting

| cresteownership | (€ cancel |

There is the ability to apply filters on the fields which will assist in sorting and searching for properties or

leases. It is as simple as clicking on the filter icon

the drop-box box.

next to the particular heading and selecting from

W My Partfolios . o= _ .= . s N . Financial Charts + Properky ficcess

W My Properties J N G/- ﬁ J J Reparts ﬂ User Settings

Find Find Leases  Licences Mew hew
Portfolio  Property Portfolic  Properky LI,_ Forecasting
Search Actions Reparting Adrministration
witakch List | Find Properties
Property | Skatus fF Frimary Use 7 Rroperty Area 7 Rentable Area 7 Government Area 7| OwnershipType

880 Besk 5t - Best Pizza Yacant Aged Care 199,00 199.00  City of Melbourne Cwwned
860 Best St - Fish & Chip Deli Active Eqdo"'t;f't"’“ 478,00 478.00 City of Melbourne Leased
&30 Best 5t Offices Active Office 20,000.00 9,000.00 ity of Melbourne COnned
Alfredton Office Active Restaurant 27713 277.13 Ballarat Owned
Ararat Office Active EI:'I:E': 322.53 322,53 Ararat Owined
Ascot Wale Office Disposed| |yarehouse ~ 790,00 730.00 Moonee Yaley COwned
Ascok WALE Shop Occupied hioy 500.00 423,00 Moonee Yalley Cwned

innovations
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Responsible Person
Max Investor - Property Portfalio |
Mazx Investar - Property Partfalia |
Richard Rich - R&M Property Inves
Anna Tester - Mgr FM Admin
Bab Richman - ZED - Prestige Pro
Richard Rich - R&M Property Inve:
Richard Rich - R&M Property Inve:
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Details
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Once clicking no the Property or Lease record the details tab appears in the browser. The Details page

allows the viewing and recoding of all key aspects of the property or lease it relates to.

Term Cpkions

Mame/Description

Reference

Holding Cwver
Provisions

Leased | Lease Rate

Leased To (select Supplier &for Contack)

Company

Conkact

Leased From ({se
Company

Contact

Camments
Landlord Relationship :

Tenant Relationship : Inhouse memo o Tenant

Detkails

Froperty Mame

Descripkion

Lacal Govt Area

Property Uses

Froperty Status

Responsible Person

innovations

Cwwnied Property

Contacks  Documents Lease Ackions  Rent Review Custom Fields Lease Log
Ferntree Gully Warehouse
o004z Status Active
Cost Allocation hd
Leased Area 2,500,00 | sgm
Landlord Qutgoings  Tenant Outgoings  Car Parking
Daate Information
Agreement Date 26/09/2007 -
Shock Electical - |;? |
Commencement Date 1/10/2007 -
Jack Shock -
Expiration Date 30/09/2010 -
lect Supplier &for Contack)
Current
Speedie \Waste Removal Pky Lkd - | ;? |
Sue Shock - U 4
Annual Armount $ 15,720.00
Advisor bo Landlord
Location Details  Financials  Sub Leases  Licences  Documents  Custom Fields

Greaterst Univercity - Headington Campus

Greatest Univercity - Headingon Campus

Ciky of Swdney

Carnpus
Education

Aickive

Anna Tester - Mgr FM Admin

Last Searched

18/03)2009 -

Lot Mumber 1
Plan Murmber P35 56545
Council Mumber
YWolurme 565
|® | Folic 5654
|6 | Area Details
Land &rea 0.00
Propetty Area 54,334.17
Met Lettable Area Z,000.00

90f 16
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Automatic notification of important dates

The system currently automatically notifies important people in your organisation at certain times of the
lease management process. Important dates such as expiry dates and exercise options dates will never
be missed in the software. The system can notify the requested person via email, SMS or through the
system itself.

Acti
Current Term g Currert Status | Ackive (| (|

Details

Term Start Date | 1082012 - Term Expire Date 31j07j2015 -

s First Exercise Date | 31/01J2015 ‘
Duration 30 @ Year ) Month foiy - |€£<|

Clause ol Notification Options x

Motify Person Bob Richman - CEO - Prestige Proper «
Motes

Matification Methods

| Email V| 3Ms

Documents

Custamise Message
Description g

Email || SMS
|y save ||@ Ccancel

€ Add ||F view ||% Replace | [€) Delete

[\ save ||Fg Close

The example here shows how simple it is to define a reminder that can be sent at various times to
selected individuals. The system then schedules these automatically.
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Ownership or Leased Details of the Property

Acquisition, Valuations, Revenues, Costs and Sale Costs can all be listed in this area and automatically
calculate exit costs. Expenses (such as rates and utility bills) and Income can be managed in the
Financial section. Sub leases can be listed and managed within the Lease section.

Detalls |[Giam

vi locabionDetalls Financials  Subleases  Licences  Documents  Custom Fields

Amount Total

Purchased On 1j06§2009 - for $325,000,000.00

Acquisition Total 4 325,060, 500,00
From Company Rich Mont Property Investments -2

Revenue Tokal 3 0.00
Frempersin Hark Black = Cur Current Yaluation $ 350,250,000.00
Sub T -
w s Property Plus Govt Current Valuation § 0.00

Descriptian G5T Included Amount GST Total

P Mew airconditioning unit 7 $55,000.00 $5,500.00 $60,500.00
*

Total = $60,50

Mote: GST will be calculated sutomatically when focus leaves Amount Field

Acquisition Cost | Sale Cost  Waluation Cost

If the property is leased rather than purchased the lease details appear and feature the key details of the
lease.

Details L Locakion Details  Financials  Subleases  Licences  Documents Custom Fields
Progress %
Commencement Dake 05 Aug 2007 Expiration Date 04 Aug 2011
Firsk Exercise Date 04 Feb 2009
Leased From Property Plus Management

Leased From Phone

|47 Edit |
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Lease Term Options

This function allows the entry of all the Term Options and the communication of key alarms and messages
to stakeholders, ensuring all important dates are flagged.

Wakch List  Lease Search Edit Lease 'Hastings Cafe GUL's by the Sea’

Details Term Cptions Contacks  Documents Lease Actions  Rent Review Cuskom Figlds Lease Log

Lease Term Cptions

Term # Term Skark Term End Duration Duration Type Status
» 5 01-Aug-2005 31-Jul-2007 2 Years Accepked

3 01-Aug-2011 31-dul-2012 1 Year Active

9 01-Aug-2012 31-1ul-2015 3 Years Active

Lease Contacts

This function allows the definition of all lease and property related contacts and their addresses into the
system for easy and quick references and for use in the messaging system.
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