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The Evolution of WSM  
 

WSMenterprise is the next generation Facility Management software that is focused on 

tactical and strategic management of an organisations infrastructure. WSM enterprise 

technology is the engine room for gathering day ïtoïday operational information; and in 

doing so it pr ovides a systematic and consistent process that promotes a standardised 

best practice approach to many critical processes that are implemented within the 

organisation.  

 

Thus WSM enterprise becomes both a catalyst for change and a policy manager of that 

change, in all aspects of the property and facilities management disciplines. 

WSMenterprise is built so users can work with the information to better manage their 

current and future infrastruc ture. The early design principles of an easy to use yet 

powerful property and facility works maintenance management system have been 

preserved as the sophistication of the product has evolved.  

 

As a part of the FMI commitment to the Australian Property and  Facilities Management 

industries, new features are continually being developed and included in the business 

solution, and these are designed into the system, not patched on afterwards. WSM 

consists of a ɶportalớ approach to information and functional depl oyment, with all the 

security and access controls required to cater for all manner of internal and external 

users or stakeholders in the system and its processes, wherever they may be in the 

world.  

 

WSMenterprise , FM-Work module was the initial WSM enterpri se function that now forms 

part of the overall FM functionality that WSM enterprise delivers. The FM -Work module 

provides both reac tive, a dhoc ( emergency) work request management and proactive,  

planned work maintenance. The a dhoc work management provides th e capability of 

servicing user based requests received via email, phone, fax, or verbally as well as those 

delivered by on our online request system. The planned work capability provides 

comprehensive scheduling options for pre -planned work covering all ma nner of activities. 

These tasks obviously include all compliance tasks (Essential Safety Measures and 

Ecologically Sustainable Development) whether they be actioned by contractors or 

internal personnel. FM -Work also has the capability to gather extensive c ost and activity 

data that is then collected, analyzed and apportioned to business units as required.  

 

WSMenterprise FM-Work, has an intuitive interface and user - friendly design, integrating 

response driven and preventive maintenance work orders, scheduled  work orders, 

inventory control, managing quotations, amortising consumables and general expenses, 

OH&S incidents, generating internal labour charges and purchase order management to 

just name a few. Specifically designed to improve the overall workflow of  the proces s of 

the works management, FM -Work minimizes ineffective and inefficient practices that 

cause delays to normal operations through out -dated  facility management practices.  

 

Within three months, you should expect your corporate objectives to be ad dressed, and 

your Return of  Investment (ROI) reached within 12 months ;  many have reached a full 

ROI in less than 6 months.  

 

The solution has been designed to simply adapt to upgraded technical environments and 

to the ever changing needs of the Property and  Facility Management disciplines. The 

state of the art technology and the flexibility of th is design means that the WSM FM -

Work can either be a standalone  application or it can seamlessly integrate with other 

WSM modules such as to Property Lease Managemen t, Room Event Management, Visitor 

Management, Vehicle Management or Space Management. Should clients already have 

these solutions in place, they do not need to change their current business rules or 

processes as the system can share data with other existin g disparate corporate systems.   
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Works Management  
 
Ad Hoc Maintenance  

 
WSM FM-Work is a comprehensive 

reactive works maintenance system that 

can easily manage all maintenance tasks 

and achieve the maximum life and 

efficiency from your facility, property, and 

building equipment. FM-Work  allows you 

to organise all the emergency , unplanned 

and adhoc work requests into a one truth 

system. It will retain accurate records of 

all work in the work environment by using 

a whole picture data system. FM-Work s 

designs and enforces a uniform best 

practice approach to managing work 

through a dministering day to day 

maintenance operations, increasing 

efficiencies and reducing expenses, 

improved asset and resource utilization, 

equipment availability and reduced asset 

lifecycle costs, optimization of complex maintenance tasks and reliable strateg ic 

planning. The result is a fully optimized operations and maintenance management 

program.  

 

Many problems occur on jobs through irregular and inaccurate paperwork distributed to 

contractors. Many of our clients have seen a significant drop in contractor i ssues after 

using WSM. Work Orders can be customized to act as a Purchase Order for a sub -

contractor and used to ensure all recipients are fully aware of site or organisational 

rules, policies and procedures, minimum requirements and OH&S standards. Additi onal 

documents can be attached depending on job type or requirements.  

 

A minimal amount of key strokes are needed to raise an adhoc work order which has 

been refined to provide the user an uncomplicated set up. Users have the option of 

selecting a specific  room and assigning a priority within their site that  will be approved 

by the administrator. The user has the ability to finish the work order after the initial set 

up or add additional information regarding costs, job classification, asset information, 

re lated work orders and much more.  

 

The Work Order system fully integrates with the asset register and allows the recording 

of maintenance costs either against a specific asset or for general maintenance services. 

Work orders can be viewed enterprise wide, b y location, building, level, room and by 

single asset. Automation forms a key basis to WSM, work orders will (if required) be 

automatically generated at appropriate times and will send the work order via fax, email, 

or SMS to the appropriate contractor or in -house trade staff. The Fax, Email and SMS 

integration ensures your customers will be happy that you can now keep them informed 

as to the progress of the work. The Work system provides many more features to ensure 

that the management of work becomes a pa rt of your everyday work practices and in 

doing so taking far less of your time with greater accuracy, than ever before.  

 

Work status such as ñpending quoteò or ñwork in progressò (among others), can be 

assigned and priorities set depending on time and res ources. This helps to provide a 

total picture of maintenance commitments in the foreseeable future and the information 

used to schedule time, staff, contractors and materials in an efficient manner. Automatic 

alerts can be set to notify appropriate manager s of outstanding or incomplete work.   
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Planned Preventative Maintenance  
 

The planned work capability in WSM FM-Work  

provides comprehensive scheduling options for 

all scheduled maintenance. These tasks include, 

but are not limited to; all compliance tasks 

(Essential Safety Measures and Ecologically 

Sustainable Development) whether they be done 

by contractors or internal  personnel. The planned 

maintenance section will allow you to organise all 

your requests into an easy to use one truth 

system, making it easier to manage your 

complex  planned works and maintenance.  

 

Effective management of planned maintenance 

through WSM i s essential for meeting compliance 

obligations and providing the company 

protection against litigation. With tough laws 

around Australia pertaining to ESM and new 

Building codes introduced, both employees and 

the company can be fined and possibly jailed if  

their buildings do not comply. Planned Maintenance schedules allow for many different 

tasks to be planned against a particular asset, ranging from daily tasks and monthly 

inspections to an assetós yearly overhaul. Eliminating the need to manage statutory and 

planned maintenance on an ad -hoc basis, FM-Work  will generate work orders at 

appropriate times and will send the work order via fax, email, or SMS to the appropriate 

cont ractor or in -house trade staff.  

 

WSM FM-Work has implied intelligence built into t he software; it will never double up on 

work orders. For example, when a planned monthly inspection for an asset is due the 

same time as a yearly inspection, the work orders are combined (if necessary) and only 

one work order is sent out with all the requi red works. This eliminates a lot of confusion 

when different work orders were sent out at the same time.  

 

Follow on adhoc  jobs can be administered from within the system and documented 

against an asset. For example; a fire door is due for its annual check when the seal is 

noticed to be broken, the worker is then able to generate an additional work order for 

this particular a sset. WSM then gives you the ability to track the adhoc and planned 

work against the asset to det ermine viability of that asset.  

 

The maintenance plan can be easily changed if unplanned events occur, to more 

efficiently schedule work and resources. Likewis e, preventative schedules can be tuned, 

refined and easily adapted to accommodate new legisla tion and environmental changes.  

 

Preventative Maintenance tasks can be scheduled by time, condition, or meter readings. 

You are in full control of how your planned  maintenance needs to be scheduled! Any 

tasks that are not completed within the cycle are flagged and emailed to the 

administrator. Critical work orders will never be misplaced as they are automatically 

regenerated until completed. Any repeat preventative maintenance tasks are clearly 

defined on your newly generated work orders. Duplicate preventative maintenance work 

orders are also eliminated.  
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Asset Management  
 
This function provides a powerful asset register 

with both easy definition and direct importing 

capabilities from external systems to minimise 

the effort taken to establish the assets in the 

system. This is a core function of the FM Works 

system and it als o links directly to Aperture 

Visual database (separate module) so that all 

WSM Asset data can be viewed via CAD plans, 

directly.  

 

The asset management capability provides 

asset descriptions and classifications as a 

means of identifying unique items as well  as 

providing the following a sset attribute 

management data:  

 

¶ Condition assessment  

¶ Warranty or service contract details  

¶ History of maintenance  

¶ Diary of future works and inspections  

¶ Regulatory Compliance assessment  

¶ Depreciation  

¶ Installation, commissio n and decommission details  

¶ Purchase cost and replacement cost and timeframe  

¶ Asset cost of current and ongoing ownership  

¶ And much more...  

 

With standard features like grouping assets by building systems available, the Facilities 

Manager can be certain they include all individual assets when refurbishment or 

relocation projects are being planned and implemented. Then add the innovative 

features that allow current active assets to be dynamically inserted into planned job as 

they become due and the planned  degradation of conditions automatically over time, the 

asset records start to bring order and automation to the management process.  
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Contract management  
 
Contract management is new add -on module that 

allows individual contracts to be established 

across the entire organisation and then sub -

defined to site level. By doing this, it defines for 

the work management system, skills and services 

available at each s ite and as a consequence the 

accrual of all work allocated under that contract. 

This will identify problematic areas that need 

rectifying, divest poor assets and nurture reliable 

assets.  

 

Service Level Agreement (SLA) thresholds for 

each contractor at eac h site can be analysed 

quickly and effectively. The addition of Safety 

certification and accreditation in WSM for each of 

the contractorsô employees and the onsite 

management of this new regulatory regime is an 

important part of the overall contractor 

mana gement required by todayós property owners and facility managers. WSM 

automatically reminds the appropriate managers when the contract runs out, making 

sure it allows enough time for them to issue new tenders or renegotiate the existing 

contract. It also r eminds internal contract managers when key Insurances and 

accreditations which were agreed to as a part of operating the contract are ready for 

renewal. Many clients have been saved thousands of dollars through effective contract 

management and the adv ance d warning systems in place.  

 

Monetary alarm thresholds can be triggered on specific contracts if an estimation rises 

above a predetermined level. Once the level is reached an approval mechanism notifies 

the appropriate manager who can then take the app ropr iate steps to address this.  

 

Similarly to contracts, warranties must be maintained. WSM automatically reminds the 

appropriate manager(s) when the warranty runs out, making sure to allow enough time 

to complete a spot check on the asset to determine if any maintenance needs to be fixed 

prior to the warranty expiry.  
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Financial Monitoring, Reporting and Forecasting  
 
The core FM -Work system also has the 

capability to gat her extensive cost and 

activity  data that is then collected, 

analyzed and apportioned  to business 

units as required.  

 

WSM now makes it easier to manage 

expenses that are not a direct result of 

work, and apportion these to locations and 

assets in a flexible manner. This then 

allows the true cost of an assets 

performance to be gauged and man aged. 

These expenses can be pro rated over the 

locations using per sqm or per head 

criteria to give cost reporting right down 

to the room level if desired. Expense 

Types are defined by the administrator of 

the system in order to enable a true 

reflection of the client environment as you 

grow and  your business needs change.  

 

As well as managing expenses, 

Supply Contracts can be created to 

represent any Metered or Duration 

contract, which will attract regular 

expenses. Utility Contracts (Gas, 

Power, etc) are managed within 

the Sus tainability Management 

section however contracts such as 

ISP Contracts, Rental Agreements 

etc can be represented in this way. 

Expenses can then be recorded 

against the specific Contract. The 

System Administrator can define 

Meter Contr act Types relevant to 

your organisation so it reflects your 

organisations priorities and goals 

by  managing these complex 

assets.  

 

The Cost estimation section allocates estimated costs against future adhoc and planned 

work hence the organisation can approxi mate future costs. Once future costs are known 

(or estimated) quotes can be sourced  for works and budgets planned.  

 

WSM can track actual costs through invoices from supplier/external vendor. Reports can 

then be generated to determine actual vs estimated co sts. This helps generate a better 

understanding of cost estimations and budget ing for the present and future.  

 

The cost estimation section also permits the organisation to apply mark up percentages 

if required ðfor example, if the organisation were on -charg ing to another 

area/department/company. WSM also allow the splitting of cos t for work orders across 

depart ment/cost centres.   
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WSMplannet  
 
WSMplannet  is offered to the client as a core 

part of the WSM -FM Work system. It utilises 

the latest web deployment technology to 

provide a fully functioning service portal 

enabling organisations users to request and 

receive information about the management of 

the i nfras tructure on a day - to -day basis.  

 

WSMplannet is designed to alleviate time and 

distance constraints with 24/7 access to the 

portal. Central administrators and remote 

buildings are updated in real time resulting in 

fast and efficient service delivery. S ite -based 

operatives and building users are empowered with the tools they need to log, manage 

and oversee facilities, proper ty and operational activities.  

 

This leads to a significant 

reduction in unstructured 

calls (emails, sms, faxós 

etc) to the Facilit ies 

support group as the 

progress of remedial 

work can be viewed 

online real time. It 

doesn't take long for 

users to move from being 

kept in the dark to an 

enlightened acce ss to 

accurate job information.  

 

But WSMplannet doesn't just provide a portal for s ervice requests it also has functions to 

deploy key information about the status of the infrastructure and the broad range of 

services that FM provides.   

 

A feedback loop allows the requestor to 

immediately view the status of their 

request and what actions  have been 

taken either via automated email 

notification or directly in the 

WSMplannet Request System. A 

requestor can also view other jobs that 

have been lodged by their department if 

they are allowed access. Clients and/or 

staff appreciate the ease and 

convenience of lodging a request via the 

Web as well as the timely feedback and 

updates generated by the system.  
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Sustainability Management  

 
The Sustainability functionality is a core 

part of the WSM FM -Work system and 

offers a method and process of recording 

and monitoring all aspects of 

sustainability issues related to property 

and the people who work in them. The 

initial focus of this system enhancement 

is to provide monitoring (benchmarking) 

and reporting on sustainability 

management in the areas of energy 

(electricity), gas, water and waste. With 

Green Leasing now a key requirement 

for many savvy tenants and with a major push from both government and the concerned 

public to decrease the colossal carbon footprint in Australia, the effective managem ent of 

the environmental impacts from the commercial sector is critical. Both building owners 

and managers alike are responsible for the emissions from their buildings. Ultimately, 

and soon legally, both groups will be accountable in the future for the car bon impact 

they place on our environment.  

 

It is obviously better to have a system with 

the capability to manage, on an ongoing 

basis, with current day - to -day data so that 

the operational factors and trends can be 

indentified and managed in a timely 

fash ion. The WSM family of products with 

this sustainability management capability 

built into its core process will cut the cost 

of collecting and reporting on these critical 

sustainability factors and status, whilst 

increasing the accuracy of the data itself.  It 

is our software design and understanding 

of the process of continual and accurate data collection that will deliver to our client base 

effective overall environmental management needs for today and into the future.  

 

Sustainability can only effectively be managed and assessed in the Property & Facilities 

Management world, by collecting, storing and using large amounts of accurate data. 

Building management and all its intricate and interlocking systems generate a myriad of 

data and circumstances which hav e to 

be managed and this is where WSM and 

its Sustainability capability is designed 

to achieve all of these systematic data 

management functions, and thus 

provide effective and timely accurate 

reporting.   
 

The sustainability section allows the 

user to view  benchmarks based on 

current, past and future trends by 

square metre, per person, usage etc. 

The system is also set up with NABERS 

benchmarks and can be set up with 

internal or industry benchmarks for high 

level analysis.   


