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The Evolution of WSM

WSMenterprise is the next generation Facility Management software that is focused on
tactical and strategic management of an organisations infrastructure. WSM enterprise
technology is the engine room for gathering day T to1 day operational information; and in
doing so it pr ovides a systematic and consistent process that promotes a standardised

best practice approach to many critical processes that are implemented within the

organisation.

Thus WSM enterprise  becomes both a catalyst for change and a policy manager of that
change, in all aspects of the property and facilities management disciplines.
WSMenterprise is built so users can work with the information to better manage their
current and future infrastruc ture. The early design principles of an easy to use yet
powerful property and facility works maintenance management system have been
preserved as the sophistication of the product has evolved.

As a part of the FMI commitment to the Australian Property and Facilities Management
industries, new features are continually being developed and included in the business

solution, and these are designed into the system, not patched on afterwards. WSM

consi st s o fd&approaep to informdtion and functional depl oyment, with all the
security and access controls required to cater for all manner of internal and external

users or stakeholders in the system and its processes, wherever they may be in the

world.

WSMenterprise , FM-Work module was the initial WSM enterpri se function that now forms
part of the overall FM functionality that WSM enterprise delivers. The FM -Work module
provides both reac tive, a dhoc ( emergency) work request management and proactive,

planned work maintenance. The a dhoc work management provides th e capability of
servicing user based requests received via email, phone, fax, or verbally as well as those
delivered by on our online request system. The planned work capability provides

comprehensive scheduling options for pre -planned work covering all ma nner of activities.
These tasks obviously include all compliance tasks (Essential Safety Measures and

Ecologically Sustainable Development) whether they be actioned by contractors or

internal personnel. FM  -Work also has the capability to gather extensive ¢ ost and activity
data that is then collected, analyzed and apportioned to business units as required.

WSMenterprise FM-Work, has an intuitive interface and user -friendly design, integrating
response driven and preventive maintenance work orders, scheduled work orders,
inventory control, managing quotations, amortising consumables and general expenses,

OHA&S incidents, generating internal labour charges and purchase order management to

just name a few. Specifically designed to improve the overall workflow of the proces s of
the works management, FM  -Work minimizes ineffective and inefficient practices that

cause delays to normal operations through out -dated facility management practices.

Within three months, you should expect your corporate objectives to be ad dressed, and
your Return  of Investment (ROI) reached within 12 months ; many have reached a full

ROl in less than 6 months.

The solution has been designed to simply adapt to upgraded technical environments and

to the ever changing needs of the Property and Facility Management disciplines. The
state of the art technology and the flexibility of th is design means that the WSM FM -
Work can eitherbe a  standalone application or it can seamlessly integrate with other

WSM modules such as to Property Lease Managemen t, Room Event Management, Visitor
Management, Vehicle Management or Space Management. Should clients already have

these solutions in place, they do not need to change their current business rules or

processes as the system can share data with other existin g disparate corporate systems.
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Ad Hoc Maintenance

WSM FM-Work is a comprehensive
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and achieve the maximum life and T — Stoe ’E“ﬁ“ﬁ'_f——;é]’
efficiency from your facility, property, and A X oo iy P20 '
building equipment. ~ FM-Work allows you R s

to organise all the emergency  , unplanned i PR N

and adhoc work requests into a one truth ok s o] o st el Wt |

system. It will retain accurate records of Resouce Assgrment

all work in the work environment by using g;iu:m;rrf:‘”m ] | AssredEnpioges EEr — =

a whole picture data system. FM-Work s o BT | o LT I
designs and enforces a uniform best es [ —————— i ~
practice approach to managing work i TR ToaChageBeck [ 500
through a dministering day to day S —_‘*‘““*‘——~~~——_hﬁ___‘ﬁ
maintenance operations, increasing ‘—\“““‘-\»—_n_“‘\__

efficiencies and reducing expenses, L | _‘;Ti—j

improved asset and resource utilization,
equipment availability and reduced asset

lifecycle costs, optimization of complex maintenance tasks and reliable strateg ic
planning. The result is a fully optimized operations and maintenance management

program.

Many problems occur on jobs through irregular and inaccurate paperwork distributed to
contractors. Many of our clients have seen a significant drop in contractor i ssues after

using WSM. Work Orders can be customized to act as a Purchase Order for a sub -
contractor and used to ensure all recipients are fully aware of site or organisational

rules, policies and procedures, minimum requirements and OH&S standards. Additi
documents can be attached depending on job type or requirements.

onal

A minimal amount of key strokes are needed to raise an adhoc work order which has

been refined to provide the user an uncomplicated set up. Users have the option of

selecting a specific  room and assigning a priority within their site that will be approved
by the administrator. The user has the ability to finish the work order after the initial set

up or add additional information regarding costs, job classification, asset information,

related work orders and much more.

The Work Order system fully integrates with the asset register and allows the recording

of maintenance costs either against a specific asset or for general maintenance services.
Work orders can be viewed enterprise wide, b y location, building, level, room and by
single asset. Automation forms a key basis to WSM, work orders will (if required) be
automatically generated at appropriate times and will send the work order via fax, email,

or SMS to the appropriate contractor or in-house trade staff. The Fax, Email and SMS
integration ensures your customers will be happy that you can now keep them informed

as to the progress of the work. The Work system provides many more features to ensure
that the management of work becomes a pa rt of your everyday work practices and in
doing so taking far less of your time with greater accuracy, than ever before.

Work status such as fpending quoted or fAwork in
assigned and priorities set depending on time and res ources. This helps to provide a
total picture of maintenance commitments in the foreseeable future and the information

used to schedule time, staff, contractors and materials in an efficient manner. Automatic

alerts can be set to notify appropriate manager s of outstanding or incomplete work.

progr
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Planned Preventative Maintenance

The planned work capability in WSM FM-Work B—— oty Waste - monthly O ]

provides comprehensive scheduling options for ':;m_m | Todhsstndpatis | Paread DI

all scheduled maintenance. These tasks include, | sttt o | moral e - ]
but are not limited to; all compliance tasks e f——:—::f" ws'evwf:"ver/_
(Essential Safety Measures and Ecologically e ||| Deetd
Sustainable Development) whether they be done == .

by contractors or internal personnel. The planned E?w’&:i 0ot &
maintenance section will allow you to organise all Schedued 17 Cost 0

17

your requests into an easy to use one truth pon
system, making it easier to manage your ok et ot o, I st i
complex planned works and maintenance. P T SOl
Aasgoed To Enployee] [1aham Goid | Procty [P Agesg—————
| | TR g e ]
Effective management of planned maintenance e ML R e =
. . . . sttated Cost BT il - T —
through WSM i s essential for meeting compliance M;:;_‘f;‘{ o e
obligati'ons anq pro.v.idin.g the company i S Essentl Sfety Messures Loyl Fﬂ
protection against litigation. With tough laws - e _ =]

around Australia pertaining to ESM and new
Building codes introduced, both employees and
the company can be fined and possibly jailed if
their buildings do not comply. Planned Maintenance schedules allow for many different

tasks to be planned against a particular asset, ranging from daily tasks and monthly

i nspections to an assetodos yearly overhaul . d@d i minatin
planned maintenance on an ad -hoc basis, FM-Work will generate work orders at

appropriate times and will send the work order via fax, email, or SMS to the appropriate

cont ractor or in -house trade staff.

WSM FM-Work has implied intelligence built into t he software; it will never double up on
work orders. For example, when a planned monthly inspection for an asset is due the

same time as a yearly inspection, the work orders are combined (if necessary) and only

one work order is sent out with all the requi red works. This eliminates a lot of confusion
when different work orders were sent out at the same time.

Follow on adhoc jobs can be administered from within the system and documented
against an asset. For example; a fire door is due for its annual check when the seal is
noticed to be broken, the worker is then able to generate an additional work order for
this particular a  sset. WSM then gives you the ability to track the adhoc and planned
work against the asset to det ermine viability of that asset.

The maintenance plan can be easily changed if unplanned events occur, to more
efficiently schedule work and resources. Likewis e, preventative schedules can be tuned,
refined and easily adapted to accommodate new legisla tion and environmental changes.

Preventative Maintenance tasks can be scheduled by time, condition, or meter readings.
You are in full control of how your planned maintenance needs to be scheduled! Any
tasks that are not completed within the cycle are flagged and emailed to the

administrator. Critical work orders will never be misplaced as they are automatically
regenerated until completed. Any repeat preventative maintenance tasks are clearly
defined on your newly generated work orders. Duplicate preventative maintenance work
orders are also eliminated.
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Asset Management

This function provides a powerful asset register
with both easy definition and direct importing
capabilities from external systems to minimise

the effort taken to establish the assets in the
system. This is a core function of the FM Works
system and it als o links directly to Aperture
Visual database (separate module) so that all
WSM Asset data can  be viewed via CAD plans,
directly.

The asset management capability provides

asset descriptions and classifications as a

means of identifying unique items as well as
providing the following a  sset attribute
management data:

Condition assessment
Warranty or service contract details
History of maintenance

Diary of future works and inspections
Regulatory Compliance assessment
Depreciation
Installation, commissio

=4 =4 =8 -8 -8 -84 _8_8_-4

And much more...

innovations
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Categoasation Purchasing info |
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6209 [Colfee Machines

T

Sytem [Elaching
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n and decommission details
Purchase cost and replacement cost and timeframe
Asset cost of current and ongoing ownership

With standard features like grouping assets by building systems available, the Facilities

Manager can be certain

they include all individual assets when refurbishment or

relocation projects are being planned and implemented. Then add the innovative
features that allow current active assets to be dynamically inserted into planned job as

they become due and the planned

degradation of conditions automatically over time, the

asset records start to bring order and automation to the management process.
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Contract management -
Contract management is new add -on module that ... . 8
allows individual contracts to be established P — o
across the entire organisation and then sub - . wwm‘_ el
defined to site level. By doing this, it defines for "“ﬂli‘!ii__-_j e [Famal
the work management system, skills and services ol [FuaCatee ouvedmount [ 10000.00
available at each s ite and as a consequence the “’“'l“fij ] |
accrual of all work allocated under that contract. - ::%
This will identify problematic areas that need Trespe [SEETT
rectifying, divest poor assets and nurture reliable v
assets. .

T e T s el
Service Level Agreement (SLA) thresholds for o
each contractor at eac  h site can be analysed | [ e
quickly and effectively. The addition of Safety e
certification and accreditation in WSM for each of
the c o nt r a employeestand the onsite
management of this new regulatory regime is an
important part of the overall contractor

management required by todaydés property owner
automatically reminds the appropriate managers when the contract runs out, making

sure it allows enough time for them to issue new tenders or renegotiate the existing

contract. It alsor eminds internal contract managers when key Insurances and

accreditations which were agreed to as a part of operating the contract are ready for

renewal. Many clients have been saved thousands of dollars through effective contract
management and the adv  ance d warning systems in place.

Monetary alarm thresholds can be triggered on specific contracts if an estimation rises
above a predetermined level. Once the level is reached an approval mechanism notifies
the appropriate manager who can then take the app ropr iate steps to address this.

Similarly to contracts, warranties must be maintained. WSM automatically reminds the
appropriate manager(s) when the warranty runs out, making sure to allow enough time

to complete a spot check on the asset to determine if any maintenance needs to be fixed
prior to the warranty expiry.
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Financial Monitoring, Reporting and Forecasting
The core FM -Work system also has the ® Work Order N, 6o
capability to gat  her extensive cost and Work Order o
.. . rder Detais | Assets =
activity data that is then collected, | Assets] raceumsenied rusen| permm cotn ot n
analyzed and apportioned  to business FinancialDocuamerts - Cot Alocaio | v O o | st
units as required.
TOTAL coST: [T s550003
WSM now makes it easier to manage P %ol Toa facr ek
. ol ation 1 [Peaceful Cout = 430000 2

expenses that are not a direct result of S @ o v

. i Cost Allocation 2 [Peaceful Vila A | [ = $1,10000 ~
work, a.nd appqmon these to Io.cat|ons and Conlocaion's [FoscdvAT = s =
assets in a flexible manner. This then ¢ — r

Cost Allocationd [ =]

allows the true cost of an assets R gl r
performance to be gauged and man aged.
These expenses can be pro rated over the
locations using per sgm or per head |

criteria to give cost reporting right down

to the room level if desired. Expense

Types are defined by the administrator of
the system in order to enable a true
reflection of the client environment as you
grow and your business needs change.

§ oo B -

Description [F&JJ&;&# - _‘_’______E]
Ret f ﬁ.’iﬁ_ -
Asceed[ 2020 %)
PaymentDue [ 27002011+
puicdsun [ Tzm0 =] end [FT00272050 =]

Line lters ‘amge»\::w:ur::u:u:m| Documentation

As well as managing expenses,
Supply Contracts can be created to
represent any Metered or Duration
contract, which will attract regular
expenses. Utility Contracts (Gas,
Power, etc) are  managed within
the Sus tainability Management
section however contracts such as
ISP Contracts, Rental Agreements

Detais
Descrption GSTinchuded | Amourt fex GST)
» |4 houm labour v $140.00
cheanng matendls v $200.00

GST
$14.00
§20.00

Total fncl. GST) | Matenials
$15400 B
$220.00 v

etc can be represented in this way.
Expenses can then be recorded
against the specific Contract. The
System Administrator can define
Meter Contr act Types relevant to
your organisation so it reflects your
organisations priorities and goals
by managing these complex
assets.

The Cost estimation section allocates estimated costs against future adhoc and planned

mate future costs. Once future costs are known
for works and budgets planned.

work hence the organisation can approxi
(or estimated) quotes can be sourced

WSM can track actual costs through invoices from supplier/external vendor. Reports can
then be generated to determine actual vs estimated co sts. This helps generate a better
understanding of cost estimations and budget ing for the present and future.

The cost estimation section also permits the organisation to apply mark up percentages

if required 0 for example, if the organisation were on -charg ing to another
area/department/company. WSM also allow the splitting of cos t for work orders across
depart ment/cost centres.
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WSMplannet
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WSMplannet is offered to the client as a core
part of the WSM -FM Work system. It utilises
the latest web deployment technology to
provide a fully functioning service portal

&3 User : Anna Tester Logout

‘Work Order Summary:

Ad Hoc Requests raised today 0

Outstanding Requests 134
enabling organisations users to request and Overdue Reuests o
Completed Requests 101

receive information about the management of
the i nfras tructure on aday -to-day basis.

Planned Jobs

Vehicle Administration

Planned Jobs next 7 Days o

ot it i
Completed Planned Jobs 159

WSMplannet is designed to alleviate time and
distance constraints with 24/7 access to the

Visitor Management

Vehicle Booking Administrator-

Outstanding Vehide Requests 0

portal. Central administrators and remote Outstanding Voucher Requests 29 o‘ 1T 5T 7T wr
ildi - ' ing i pookings for today °
buildings are updated in real time resulting in ey ey Returns Overdue 3

fast and efficient service delivery. S ite -based -
operatives and building users are empowered with the tools they need to log, manage
and oversee facilities, proper  ty and operational activities.

This leads to a significant

e Bworkorderst |
L
e v W reduction in unstructured
() New Request (admin) # H
calls (emails s ms
e oy Dcongens_Clows | D ,
e ot ST O sy etc) to the Facilit ies
T e s srcn-ncs oo T [T —— support group as the
1 Planned Jobs 712 ® Gencral Repairs Requested 1104 a Repair 980 Best Street  Ret {660 Best Street  General Tasks roaress of remedial
T Standard Requests | | 5o ® Clean aoffee machine 16/03/2011 18/03/2011 Clean so0estsest MM 000 pest sreet onedued prog .
e Gharcn mona yo20n w0 ses et PO 330 et uac work can be viewed
Sustainability - B .
615 @ Air Con - too hat éj{z:ﬁ‘:‘ 1Woaao Repair 850 Best Street E’E%% 830 Best Streat  HVAC Onllne real time. It

s67  General Repairs Requested 5,51 oy Repair 830 Best Street  goui['0 800 Best Strest  General Tasks ,

s O Geners neparsneqemed | 122000 ssren B e see 1OESN't take long for

s52 @ clean dishes R Clean 990 BestStreet e 880 Best Street  General Tasks H

551 @ clean dishes. 3/12/2010 Clean 880 Best Street N::' 880 Best Street  General Tasks users to move from belng

2:05 PM Request .

505 @aemammes 9712010 p— s B e s KEPL IN the dark to an
EEER . e SRR e s B wsmses swewe  anlightened acce  Ss to
.. ... o oo B o oren oo ghtened a :

T i accurate job information.

But WSMplannet doesn't just provide a portal for s ervice requests it also has functions to
deploy key information about the status of the infrastructure and the broad range of
services that FM provides.
FM-wiork January 2009 February 2009 IMarch 2009 Apri 2009

A feedback loop allows the requestor to

immediately view the status of their
request and what actions
taken either via automated email

notification or directly in the o Planned Jobs i G5 e A0 It Ui

Mo Tu We Th Fr Sa Su [|Ma Tu We Th Fr Sa Su ||Mo TuWe Th Fr 5a 5u || Mo TuWe Th Fr Sa Su
WSMplannet Request SyStem. A REM 28 1z 3|t 2 z/afle 7| 1 23 45| sl -
requestorcan alSOVieWOtherjObSthat Sustainability 456 78 910 af@iiziza|le ENo M@ z||2 4567 80

have been lodged by their department if
they are allowed access. Clients and/or

have been

staff appreciate the ease and

convenience of lodging a request via the

Reporting 7 6 % 101112 13||5 6 7 8 3 1011|(2 3 4 § 6 7 8|7 8 9 10111213
Web as We” as the t|me|y feedback and 14 1516 17 1819 20|12 13 14 15 16 17 18 ||| 9 10 11 12 13 14 15 || 14 15 16 17 13 19 20
WISHEDF FilmagEmss 21 22 23 24 2526 27 |[19 20 21 22 23 24 25 || 16 17 |18 1920 21 22 || 21 22 23 24 25 26 27
Updates generated by the SyStem_ N 28 79 30 |1 26 27 |28 29 G0 511 || 23 24 25 26 27 23 29 || 28 29 30 51
5 3 2 5 3 1 3
Anse

) New Request

s My Requests

82 Assigned to Me
[} Search Jobs

71 Monthly Schedule
“# snnual Schedule

Vehicle Booking

Vehicle Administration

Locations

Assst Managsment

Mo Tu We Th Fr Sa 5u

Mo Tu We Th Fr Sa 5u

Mo Tu We Th Fr 5a 5u

Mo Tu we Th Fr Sa Su

123 4

56 7 8 501t

12 13 14 15 16 17 18

19 20 21 22 73 24 25

26 27 28 20 [Bl a1 [1
H

1
253 456 78
9 10 11 12 13 14 15
16 17 18 19 20 21 22
2324 25 26 27 28 1

1
z@{l4 56 78

9 1011 12 13 14 15
16 17 18 19 20 21 22

23 24 25 26 [ERNER 2

091 1

@1z 45
67 8 9101112
13 14 [HBl6 17 15 19
2212z M
2728 23 301

11 12 13 [14 151617
18 19 20 21 27 23 =4
25 B8l 27 28 20 a0 2
I

15 16 17 18 19 20 21
22 23 24 25 26 2728
2201 2
) ]

13 14 15 16 17 18 19
20 21.23.25 8
27 28 29 0@ 1
3456

10 11 12 13 14 15 19
17 18 19 20 21 2Z 23
24 25 26 27 28 29 30
311 3

September 2009
Mz Tu We Th Fr Sa 5u

Qctober 2009
Mz Tu We Th Fr Sa 5u

Movember 2009
Mo Tu We Th Fr 5a 5u

December 2005
Mo Tu We Th Fr Sa su

311 2z 3 45 8

3 12 3 4

26 2& 29 30 1

3 1 23 45 &
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Sustainability Management

The Sustainability functionality is a core

part of the WSM FM  -Work system and

offers a method and process of recording

and monitoring all aspects of

sustainability issues related to property

and the people who work in them. The

initial focus of this system enhancement

is to provide monitoring (benchmarking)

and reporting on sustainability

management in the areas of energy

(electricity), gas, water and waste. With

Green Leasing now a key requirement

for many savvy tenants and with a major push from both government and the concerned

public to decrease the colossal carbon footprint in Australia, the effective managem ent of
the environmental impacts from the commercial sector is critical. Both building owners

and managers alike are responsible for the emissions from their buildings. Ultimately,

and soon legally, both groups will be accountable in the future for the car bon impact
they place on our environment.

It is obviously better to have a system with
the capability to manage, on an ongoing
basis, with current day  -to-day data so that
the operational factors and trends can be
indentified and managed in a timely
fash ion. The WSM family of products with
this sustainability management capability
built into its core process will cut the cost
of collecting and reporting on these critical
sustainability factors and status, whilst
increasing the accuracy of the data itself. It
is our software design and understanding

of the process of continual and accurate data collection that will deliver to our client base

effective overall environmental management needs for today and into the future.

Sustainability can only effectively be managed and assessed in the Property & Facilities
Management world, by collecting, storing and using large amounts of accurate data.

Building management and all its intricate and interlocking systems generate a myriad of

data and circumstances which hav eto

be managed and this is where WSM and

its Sustainability capability is designed

to achieve all of these systematic data

management functions, and thus

provide effective and timely accurate

reporting.

The sustainability section allows the
user to view benchmarks based on
current, past and future trends by
square metre, per person, usage etc.
The system is also set up with NABERS
benchmarks and can be set up with
internal or industry benchmarks for high
level analysis.
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